
REPORT OF EXPOSURE VISIT ON SOLID WASTE MANAGEMENT 

DATED 15-18 MAY 2017 

PLACE- HIMACHAL PRADESH 

An Exposure Visit was organized to Himachal Pradesh to enalyze and study the policy 
prepared  by Uttarakhand on Solid Waste Management at State Level and the practices 
followed at Village Level. In this Exposure Visit one Village Pradhan and one Block Pramukh 
was included from each District.  The work being conducetd on Solid Waste Management by 
Villages was analysed in the Exposure visit and at the same time meetings were organized 
with the officers  involved in the activities of Solid Waste Management. To conduct this 
Exposure Visit the District Panchayat Officers of each District were requested to send the 
candidates namelist on the basis of which two representatives (one Village Pradhan and 
One Block Pramukh ) from District Level were named for the Exposure Visit on Solid waste 
Management to Himachal Pradesh by the District District Panchayat Officers. 

PROGRAMME OF EXPOSURE VISIT  

 S.I 
No. 

DAY PLACE                     DETAILS PLACE OF 
NIGHT 
STAY 

1 First Sirmour  The work done by Village Lana Bhalta on 
Solid Waste Management was analyzed. 

 Discussion was held with the members of 
Village Panchayat. The role and 
participation of Gram Sabha in Solid Waste 
Management was discussed. 

 The strategies applied for Solid Waste 
Management by the Village Panchayat, 
problems faced while 
implementing,solution for the problems 
being faced while implementation of 
strategies and the decision taken was 
discussed. 

 
Solan 

2 Second Nauni  The work being carried on Solid Waste 
Management by Model Gram Panchayat, 
Nauni was analysed. 

 The strategies applied for creating a Model 
Panchayat, problems faced while 
implementation,work done for the solution 
for the problems and final decision taken 
was discussed. 

Masobra 

    The work being carried out on Solid Waste 
Management by Model Gram Panchayat, 
Sirinagar of Block Kanda Ghat was 

 



discussed and analysed. 
    Block Development Officer of Kanda Ghat 

discussed the strategies and 
implementation of Solid Waste 
Management. 

 

3 Third Panchayati 
Raj 
Directorate, 
Himachal 
Pradesh 

 Interface with Secretary/Director 
Panchayati Raj and other officers at 
Directorate. 

 The policy made by Himachal Pradesh on 
Solid Waste Management was analysed and 
discussed with Officers. 

 The monitoring strategy made on Solid 
Waste Management by the Village 
Panchayats of Himachal Pradesh was 
discussed. 

 Discussion on the action plan made for 
Village Panchayats on Solid Waste 
Management . 

Solan 

    Discussion with the candidates on the 
learning during the Exposure visit and 
meeting was held at Solan. 

 

4 Fourth    
 Journey back to Dehradun From Solan 

 

 

 

The tour to Himachal commenced on the 15th.Morning. The members of the team assembled 
at parade Ground.  The first halt of the tour was at Paonta Sahib where the members of the 
team were given breakfast. It was followed with a visit to Renuka lake .The escort of the 
team was Mr.Chauhan  ( BDO) HP Govt. The team was then driven to the first Gram 
panchayat Lana Bhalta situated at 160 Kms. from Dehra Dun. 

 

 

 

 

 

 

LANA BHALTA : 

 

 

 

Team members at Renuka Lake 



The Gram panchayat is located in Development Block Pacchad of  District Sirmour at a 
distance of 170 Kms form Dehra dun. It is about 1500 meters above the sea level. The Gram 
Pradhan is Smt. Rupinder kaur. The Gram panchayat is approached  via Rajgarh though it is 
also approachable via Nahan. The Village has the honour of being a Nirmal gaon  and has 
been  awarded by the State for being Open Defecation Free (ODF). 

 

The Baru Sahib Gurduwara and the Akal University is located within the Gram panchayat. 
The University houses different faculties of higher learning having a strength of 4000 
students and 1000 staff members. The students hail from different parts of the State and the 
country. The complex has a well developed solid and liquid waste management system. The 
University has its own power supply through solar energy and is not dependant on the State. 

Solid Waste Management at Akal University ( Baru sahib) 

There is an inbuilt waste management system wherein the biodegradable waste is 
mechanically composted and the Non biodegradable is segregated into constituents and sent 
for recycling through value addition. There is a segregation Hall where all the constituents 
are sorted and stacked for end use disposal through recycling at Chandigarh. The manager 
Shri. Jagjit Singh expressed the need of a compactor to reduce the final volumes of Paper, 
Plastic and  Tin to make it transportable. 



  

Segregating Receptors at the University Campus 



The segregating hall  is a 100 feet by 40 feet hall divided into constituency based  
compartments for stacking paper,plastic and tins in sacs. It needs to be understood that  
material diversion with 
value addition can only be 
achieved by sorting. This 
segregated waste is 
disposed off through the 
chain of waste dealers who 
ensure that the waste 
stream remains un-mixed 
and follows its own life 
cycle. 

 

The polymer 
segregation is a 
complicated exercise 
and each constituent 
needs to be kept 
separately as  they are 
incompatible  and 
cannot be recycled in a mixed form.  Post segregation the materials are stacked 
in sacs in compartments especially constructed to stack the same. 

 

 

 

 

 

 

 

Polymer segregation 



 

The diapers and sanitary napkins are incinerated which has been established as per the norms 
of the CPCB.The incinerator operates with LED (Low emission Diesel) at a temperature of 
1200oC in the primary chamber. The secondary chamber operates on 500 o C without any 
emission. It is  an example of the state art of technology. 

The biodegradable waste is handled through mechanised aerobic composter. The waste is 
first  shredded and then  sent to the  composter which prepares compost within 7 days. This 
high quality manure is used in the gardens of the University. The process is highly sanitised 
and there are no vectors like fies and fruit flies which often invade the wet waste. 

 

 

 

 

 

 

 

 

 

NON-BIODEGRADABLE WASTE SEGREGATION  HALL 

Shredder for Biodegradable waste 



 

There is a highly advanced STP which handles sewage waste and drains of the treated water 
in farms. Besides, fat and greasy food waste is treated through chamber movement and  post 
segregation of oil is used in kitchen for cooking. 

Observations : 

(1) The system in place is highly capital intensive. 
(2) The system needs highly skilled persons to operate and manage the system. 
(3) This system can only be replicated in Gram panchayats which have sufficient funds to 

meet the expenses of such a system. 
(4) The scrap paper is recycled within the premises  manually and moulded into shapes 

by machines. 

 

Gram panchayat Nauni MajhGaon 

Gram Panchayat Nauni Majhgaon is located in District Solan and is well known for  
Dr.Y.S.Parmar University of Horticulture and  Forestry. The Gram panchayat is situated 
about 1000 Meters above the sea level and is headed by Shri Baldev Singh Thakur. It has 9 
revenue villages  and has been given various awards for being a Nirmal  Gaon. In the year 
2006 the Gram panchayat registered itself to be the first ODF village in Himachal Pradesh. 
Since then it has been awarded a number of times.   

 

 



Interaction with the Gram Panchayat (GP) 

On the morning of 16th.may.2017 an interactive session was initiated in the Gram panchyat 
Bhawan at  Nauni. The GP mentioned about the various activities undertaken by them and 
also mentioned about the various awards received by the panchayat from time to time. 

 

 

 

Solid 
Waste  

Manage
ment : 

The  
Gram 

panchay
at has 
employe

d two swachaks for cleaning the village streets and drains. The solid waste generated by 
House holds and commercial establishments is deposited at one place in a mixed form. The 
value driven waste is segregated by rag-pickers and the remaining is left  unattentnded. The 
Gram panchayat has built a segregating hall for collection of Dry waste but nothing 
substantial is seen on ground. 



There was afire at sight in which the mixed waste was burnt. A system of  collection, 
segregation and disposal is not in place. The GP charges Rs.100/- per HH/per annum to meet 
the expenses of the Swachaks. 

Waste water  Management : 

The waste water issuing from residential and commercial  complexes is piped and run 
through cascading chambers. This percolation effect cleans the water, however,the odour of 
Hydrogen sulphide was obvious around the site. There  is no filtration ystem comprising of 
gravel and sand bed for cleaning of waste water. 

 



 

 

 

 

 

 

 

 

 

 

 

Dr.Y.S.Parmar University of Horticulture and Forestry 

The team visited the campus of the University and was exposed to the high technology 
intervention for cultivating Roses, Carnation and Zerbera. The University is exporting 
flowers and generating revenue from the activity. The dry flower section and its commercial 
use could be explored for livelihood improvement in the Gram Panchayats. 

The team now proceeded to Sirinagar ( kandaghat) en-route to Simla. 

 

 

  



 

Gram panchayat Sirinagar 

The Gram panchayat is locted in District Solan on way to Simla. It is at an latitude of 1300 
meteres above the sea level. The Gram panchayat is headed by  Shri. Amit Thakur. The GP 
has 9 wards and command a population of 2252. The total number of HH is 594. The market 
of Kanda Ghat is connected with the Gram panchayat. 

Interaction with the Gram panchayat  

An interaction was held with the Gram panchayat in whivh the Gram Pradhan briefed the 
team regarding the various activities undertaken by them. 

Solid waste Management : 

The Gram panchayat has intiated a waste collection system and employed two swachaks. 
They have placed 50 bins with a bucket within for containerizing waste. These bins have 
been placed at different points in the Kanda ghat market. Rs.75/- is charged form every shop 
as user charge per month and Rs.100/- form Hotels and Restaurants. Rs.5/-/day is charged 
form Hose Holds which is collected by the Swachak. The swachaks are paid Rs.4000/-p.m. in 
lieu of their services. 

The biodegradable waste generated at the HH level is fed to the cattle while the dry waste is 
collected and dumped at a common point. The dry waste from the market area is transferred 
in a vehicle and deposited at the dump site at a distant place. The segregation at the dump site 
is done by rag pickers who collect only the value added waste. The remaining waste is left 



alone tinting the landscape. 

 

The Gram panchayat does not follow the life cycle of the discarded waste and need to have a 
proper segregation system in place. The Biodegradable waste from the vegetable and fruit  
shops and Restaurants is also unattended at the dump site. 

The team after active interaction proceeded to Simla. 
 

The Mall Simla 

The Mall road Simla has exquisite segregating bins. There are prominent signages for penalty 
on littering and spitting. The team after a visit to the Mall visited the  Panchayati Raj 
Directorate office at kasumpti. An interactive session was held with the Director Mr. 
R.Selvam and his team. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Learnings in SWM during the Himachal Tour 

(1)Baru Sahib  of GP  Lana Bhalta offers an inbuilt waste management system which is zero 
waste. 

(2)The process  is logical though capital intensive. 

(3)The segregation process follows the fundamental principle of Material Recovery through 
value addition. 

(4)This system can 
be followed in 
various Universities 
and Private colleges 
located in the Gram 
panchayats of 
Uttarakhand. 

(5)The Nauni 
MajhGaon  is a 
Nirmal Gram 
panchayat but does 
not have a proper 
SWM system which 
follows the life cycle 
of waste in a cyclic 
system. 

(6)The   system adopted is of disposal of waste through burning which violates the 
fundamental principles of SWM. 

(7) One aspect which was  characteristic of the Gram panchayat was the participation of the 
women folk in the day to day activities of the Village. 

(8)The number of awards won by the GP are an example of the extent of being an ODF 
village with toilet being the “output” and their “usage” as the outcome. 

(9)The Sirinagar GP has certainly innovated a collection system of garbage through bins and 
containerised vehicles. 

(10)The villagers have composting system at individual level  for the bio-degradable  waste , 
which the Pradhan confirmed as being fed to the domesticated cows and compost 
recovered through  heap aerobic composting of animal dung.. 

(11)The Non-biodegradable waste is diverted for value added waste by the rag –pickers.  



(12)There is a user charge system in place with shopkeepers paying Rs.75/- and Hoteliers 
Rs.100/- p.m. for waste collection and handling.  

(13)The GP has employed two swachaks who are paid Rs.4000/- pm each for collection and 
disposal of waste. 

(14)The  Director Panchayat Raj confirmed that success to their programme has been due to 
the participation of the women folk to an extent of 60% and more. He further stressed on 
the need of awareness and capacity building which made the entire exercise an easy one. 

In his address to the delegation he invited the participants to visit District Mandi and Spiti 
and Kinnaur GPs who he thought were outstanding.  

  









 


